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To measure and improve programs and processes, start by making a list of the programs and processes that

are being implemented, or intended to be implemented, at your school (Figure B4-1). After listing each

program or process, determine if there are some programs that need to be merged, improved, added, or

deleted, and note implications for the continuous school improvement plan for each program or process

intended to be implemented, complete Figure D-1 to answer these questions.

� What is the purpose of the program or process?

� How will you know the intent is being met? (What are the outcomes?)

� Who is the program/process intended to serve?

� Who is being served? Who is not being served?

� What would it look like when the program/process is fully implemented?

� How is implementation being measured? (Should it be measured differently?)

� To what degree is the program being implemented?

� What are the results?

Attached is the Process Protocol for completing Figure D-1. (Figure D-2 is a completed example for RtI

implemented in an elementary school, and Figure D-3 is an example for a secondary school.)

To answer the question, What would the program or process look like if it was fully implemented?, have your

staff create a process flowchart. Process flowcharts show how the program or process is intended to be

implemented and/or how it is being implemented now, which is helpful for improving program/process

implementation. (See Appendix E, Flowcharting a School Process.)
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Purpose

Materials Self-stick notes (3x3 and 3x5), chart pad paper, and markers. Reserve a room with
big blank walls for this activity. Computers and projectors, and copies of the
Measuring Programs and Processes Table will work also.

Process Protocol
Step 1. Before the day staff get together, have a small group make a list of all programs and processes

used in the school to improve student learning, using the School Processes Inventory, Figure B4-1.

Step 2. Make notes of programs to add or delete and implications for the continuous school
improvement plan.

Step 3. Using the Measuring Processes and Programs table, Figure D-1, assign one or more programs to
groups of five or so staff members.

Step 4. For each program, have the groups lay out the intent/purpose of the program or process, and
then brainstorm how you will know the intent is being met. Make sure all aspects of school life
are included.

Step 5. Document who the program/process is intended to serve.

Step 6. Review data and document whom the program is serving and who the program is not serving.

Step 7. Use flowcharting tools, or other methods, to describe what each program would look like when
fully implemented. (See Flowcharting a School Process, Appendix E.)

Step 8. Describe how the implementation is being measured and if it should be measured differently.
(See Monitoring Vision Implementation, Appendix K, for suggestions in creating implementation
measuring tools.)

Step 9. Measure the degree of implementation.

Step 10. Document results. This should be the follow-up of the items in the second column.

Step 11. Share small group work with staff.

Target Audience School/School District Staff.

Time Two hours or more for each program.

Comments to the Facilitator
The small group work could be done at times other than full staff meeting times. Then full staff meeting
time can be used to share small group work.

The purpose of this activity is three-fold. To—

� design programs/processes with purpose, implementation,
and evaluation in mind;

� implement programs/processes with integrity and fidelity;
and

� establish the evaluation of programs to know if they are
working or not working.
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